
Minutes             

 
YPSILANTI COMMUNITY UTILITIES AUTHORITY 

BOARD OF COMMISSIONERS MEETING 
Wednesday, October 28, 2020 – 3:00 p.m. 

Via Zoom 
 
 
 

Members Present:  Michael Bodary, Keith P. Jason, Jon R. Ichesco, and Gloria C. Peterson. 

Members Absent:  Larry J. Doe. 

1. CALL TO ORDER:  Mr. Bodary called the meeting to order at 3:00 p.m. 

2. MINUTES OF THE PREVIOUS MEETING:  Motion by Ichesco to receive and file 
the minutes of the September 23, 2020 meeting as presented.  Support by Jason.  In favor: 
Jason, Ichesco, Peterson, and Bodary.  Opposed: None.  (Motion carried.) 

Evan Pratt, P.E., Washtenaw County Water Resources Commissioner, addressed the 
Board regarding the Tyler Dam joint project, which began about a year and a half ago.  
He indicated that this major, complicated sewer project has been recognized with an 
award to YCUA, Ypsilanti Township, and the Washtenaw County Road Commission.  
Mr. Pratt congratulated the partnership on receiving the Innovation and Excellence 
Award from the Michigan Association of County Drain Commissioners.  Mr. Pratt 
explained that the details of the project are contained in a Pipeline magazine cover 
article, which he then presented onscreen.  He expressed his appreciation and thanks for 
working with such a great team on this project. 

Mr. Bodary commented that the magazine article was excellent and that a lot of work 
went into the project. 

3. NEW BUSINESS: 

A. Request for Consideration – Changes to YCUA Board of 
Commissioners’ 2021 Meeting Schedule re: Thanksgiving and 
Christmas Holidays – Jeff Castro 

Motion by Ichesco to Approve Changes to YCUA Board of 
Commissioners’ 2021 Meeting Schedule re: Thanksgiving and Christmas 
Holidays.  Support by Peterson. 
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Mr. Castro advised the Board that every year, due to the Thanksgiving and 
Christmas holidays, the November and December YCUA Board of 
Commissioners meetings must be moved up one week. 

In favor: Jason, Ichesco, Peterson, and Bodary.  Opposed: None.  (Motion 
carried.) 

B. Request to Approve - Authorization to Seek Bids re: WWTP West 
Tertiary Filters Pipe Replacement (O & M Expense Account No. 902-
175) – Scott D. Westover 

Motion by Ichesco to provide Authorization to Seek Bids re: WWTP West 
Tertiary Filters Pipe Replacement (O & M Expense Account No. 902-
175).  Support by Peterson. 

Mr. Westover directed the Board’s attention to photographs illustrating the 
deteriorated conditions of numerous pipes in the tertiary filters gallery.  He 
indicated that this work is being none proactively after the issues were 
discovered while changing out the media above the filer gallery as part of 
the larger West Tertiary Filters Improvements SRF loan project.  Mr. 
Westover explained that the replacements involve 20 sections of pipe and 
associated valves in the gallery. 

Mr. Bodary inquired as to whether this piping is upstream or downstream 
of the other filtration systems.  Mr. Westover responded that the tertiary 
filters are the second-to-last step in the wastewater process and therefore, 
are downstream from most of the plant processes and just ahead of the 
final UV disinfection process. 

In favor: Jason, Ichesco, Peterson, and Bodary.  Opposed: None.  (Motion 
carried.) 

C. Request to Approve - Authorization to Seek Bids re: UV Disinfection 
Fourth Channel (O & M Expense Account No. 902-103) – Scott D. 
Westover 

Motion by Jason to provide Authorization to Seek Bids re: UV 
Disinfection Fourth Channel (O & M Expense Account No. 902-103).  
Support by Ichesco. 

Mr. Westover advised the Board that this project involves the installation 
of equipment on the UV building’s fourth channel, which was originally 
constructed in 2000 but never activated or utilized.  He indicated that the 
UV building is the second most important of three pitch points in the 
wastewater process and adding the fourth pass will minimize the chances 
of it becoming a pinch point in the future.  Mr. Westover explained that 
this project will also upgrade some of the original equipment in the first 
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three channels that has become obsolete.  He pointed out that the hope is 
to have the work completed before the rainy season next spring. 

Mr. Bodary inquired as to whether this project was pre-engineered.  Mr. 
Westover responded affirmatively. 

In favor: Jason, Ichesco, Peterson, and Bodary.  Opposed: None.  (Motion 
carried.) 

D. Request to Approve - Award of Contract re: Rambling Pump Station 
Equipment Replacement in the Amount of $211,608.82 (Restricted 
Funds Account No. 901-550) – Scott D. Westover 

Motion by Ichesco to approve the Award of Contract re: Rambling Pump 
Station Equipment Replacement in the Amount of $211,608.82 (Restricted 
Funds Account No. 901-550).  Support by Jason. 

Mr. Westover advised the Board that this has been a problematic station 
for many years and these improvements are long overdue.  He indicated 
that a permanent backup generator will also be installed to increase the 
reliability at the station. 

YCUA Maintenance Director Stacey Reynolds interjected that the pumps 
and slide rails at the station were replaced 18 years ago but the remaining 
equipment is original and in bad condition. 

In favor: Jason, Ichesco, Peterson, and Bodary.  Opposed: None.  (Motion 
carried.) 

E. Fund Balance Report – Dwayne Harrigan 

Informational only; no motion from the Board required. 

F. Financial Report – Authority Net Assets – Dwayne Harrigan 

Informational only; no motion from the Board required. 

G. Usage Report – Consumption Report – Jeff Castro 

Mr. Castro advised the Board that YCUA is in the first month of the new 
fiscal year and, as of September 30th, the year-to-date comparison shows 
that water sales are down 1% compared to last year and sewer sales are up 
2.5%. 

Informational only; no motion from the Board required. 

H. Attorney’s Report – Thomas E. Daniels 

Mr. Daniels advised the Board that a transition is underway for attorney 
Matt Jane to take over as YCUA’s legal counsel at Pear, Sperling, Eggan, 
and Daniels, the firm that has been representing YCUA since 1998.  He 



BOARD MEETING MINUTES 
YPSILANTI COMMUNITY UTILITIES AUTHORITY 
October 28, 2020 
Page 4 
 
 
 

reminded that Board that his retirement was to go into effect at the end of 
2019 but when the pandemic hit, his original replacement Scott Munzel 
left the firm and he stepped back in.  Mr. Daniels indicated that Mr. Jane 
has been working for some time on YCUA’s issues behind the scenes and 
that they are currently in the process of introducing Mr. Jane to YCUA’s 
historical information.  He explained that Mr. Jane’s resume is being made 
available to the YCUA Board for their perusal.  Mr. Daniels further 
advised that he would also like to set up a meeting with key YCUA staff 
members to further orientate him. 

Mr. Bodary welcomed Mr. Jane and expressed that he is looking forward 
to working with him.  Mr. Jane responded that he is looking forward to 
working with YCUA as well. 

Mr. Bodary inquired as to whether there is currently any pending ligation.  
Mr. Daniels responded that there are many ongoing projects such as 
contract and insurance certificate reviews, sewer use ordinance revisions, 
and enforcement actions, but that there are no current legal matters. 

Informational only; no motion from the Board required. 

I. Human Resources Report – Debra Kinde 

Ms. Kinde advised the Board that, during the last month, 43 employees 
attended one or more of 18 trainings that were delivered across the 
organization.  She indicated that six wastewater employees will be sitting 
for the wastewater D certification exam in the next couple of weeks and 
five Service Center will be sitting for the S certification exam. 

Ms. Kinde explained that, earlier that day, the Authority held its first 
virtual Open Enrollment fair, which was coordinated by HR Manager 
Brooke Hendricks, and it went very well. 

Informational only; no motion from the Board required. 

J. Director’s Report - Jeff Castro 

Mr. Castro reminded the Board that he sent an email to them about two 
weeks ago advising that YCUA is partnering with the University of 
Michigan on the COVID-19 wastewater monitoring program and that 
sampling has begun.  He then outlined the program in more detail. 

Mr. Bodary commented that he would like to inform the public and the 
municipal Boards on more details when they become available.  Mr. 
Castro responded that his assistant is currently working up a social media 
piece that will be published shortly. 

Informational only; no motion from the Board required. 
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4. OLD BUSINESS:  YCUA Director of Wastewater / Compliance Sreedhar Mullapudi 

advised the Board that YCUA has received a letter from Yazaki regarding their non-
compliance issue indicating that they are withdrawing their appeal.  He thanked Scott 
Munzel for the work he did in resolving the issue. 

Mr. Bodary inquired as to how the Snow Road river crossing is coming.  Mr. Westover 
responded that the project will be out for bid soon and should be constructible next 
summer. 

Mr. Bodary then inquired about the State Street project.  Mr. Westover responded that the 
State Street project is not as far along as Snow Road but that it is underway and he hopes 
to have it out for bid for construction next summer as well. 

5. OTHER BUSINESS:  There was no Other Business for the month. 

6. STATEMENTS AND CHECKS:  Motion by Ichesco to pay the current month’s bills in 
the amount of $7,180,979.11.  Support by Peterson.  In favor: Jason, Ichesco, Peterson, 
and Bodary.  Opposed: None.  (Motion carried.)  Mr. Castro interjected that this amount 
is higher than usual due to about $3 million for wastewater projects that YCUA has paid 
but will be later reimbursed through the SRF loan. 

7. PUBLIC COMMENTS:  There were no Public Comments for the month. 

8. ADJOURNMENT:  Motion by Jason to adjourn the meeting at 3:35 p.m.  Support by 
Ichesco.  In favor: Jason, Ichesco, Peterson, and Bodary.  Opposed: None.  (Motion 
carried.) 

Respectfully submitted, 

 

      

JON R. ICHESCO, Secretary - Treasurer 

 


